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“HEALTHY AND RESILIENT
FORESTS FOR A BUOYANT
NIGERIAN ECONOMY”
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FOREST POLICY, GOVERNANCE,
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SUB-THEME 3

BIODIVERSITY CONSERVATION
AND ECOSYSTEM SERVICES IN
FOREST LANDSCAPES

I C Al U s I =

Provisioning Regulating Supporting Cultural

Normal monsoon + Natural vegetation Sporadic high intensity monsoon + Modified landscape

Enhanced
runoff

Enhanced
infittration
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Where integrity matters

Nigeria has ~1,000
forest reserves
covering ~10% of
Nigeria

UN recommends
25% forest cover

Almost all forest
outside of FRs is
gone (exceptin
Niger Delta)

Little left in FRs is
going - by 2050 all
could be gone.

EFFECTS: bush
fires, heat,
desertification,
- erosion, flooding,
Produoed by Akintunde-Ale and Oyedives (202)) IN SECUR]TY'

HOW TO GIVE STANDING FORESTS & WILDLIFE MORE VALUE ALIVE THAN DEAD?

HOW TO BRING IN NEW MONEY FOR FOREST PROTECTION AND CONSERVATION?

WHO WE ARE

AN I ,s core Protect large-scale wilderness landscapes with

outstanding biodiversity value

fOCU S = aS Provide hands-on protected area management:

= ranger-led law enforcement, engagement &
a n Afrl Ca n economic development of communities

Delivered through long-term management and

bas e d a n d partnership agreements with government

Ied N G O Demonstrate private sector led investments can
make conservation profitable.

Over 60% of our funding comes from the Nigerian private sector and Nigerian individuals
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Where integrity matters

Registered in July 2018

5 board members

15 management level staff
30 support staff

160 field rangers

200 DIRECT JOBS
OVER 3000 INDIRECT JOBS

Managing 7,000 sq. Km of habitat in 2
national parks

We are working to protect and restore 2 landscapes:

- Gashaka Gumti National Park on border with Cameroon

- Okomu National Park in southern Nigeria

VISION:

- FOREMOST ECO-TOURISM DETINATIONS IN NIGERIA

- REWILDING: RESTORE ECOLOGICAL INTEGRITY OF THE PARKS

- ENGINES FOR REGIONAL DEVELOPMENT

- FINANCIALLY SELF-SUSTAINING - PRIVATE SECTOR INVESTMENT

O CP% Basin

Chad Basin glatura

Bade-Ngury
Wetlahds Chad Basin

) Kamuk
Kainji Lake O

. Q@i

Zugurma
Game Reserve

} Cross River.
°k°f“‘ Okavango
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Where integrity matters

The Gashaka Landscape

* Gashaka Gumti National Park is Nigeria’s largest
protected area, covering 6,731 km2

Dry wooded savannahs, lowland rainforest, cloud
forests and montane grasslands

30-year delegated co-management agreement
with National Park Service

Key species:
Nigeria-Cameroon chimpanzee (EN)
&iﬁ?t pangolin (EN), white-bellied pangolin

Leopard (VU)
African golden cat (VU)
Adamawa Reedbuck (EN)

.-

* 250 sq km: Dense humid tropical rainforest,

The OkOm u swamp forest and mangroves

. 30—%ear delegated co-management agreement

|a nd SCa pe with National Park Service
* Key species:
* African forest elephants (CR)
» White bellied pangolins (EN)
» White throated guenon monkey (EN)
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Where integrity matters

e

Both landscapes
face serious
threats

Communities: Gashaka (70), Okomu
(30)

INSECURITY

Poverty in the communities:
Logging
Farm encroachment
Poaching for the urban bushmeat markets

lllegal cattle herders & associated forest
fires

* Artisanal mining

Chronic underfunding for years:
poorly equipped, demotivated
rangers, crumbling infrastructure

ANI’s 3-Phased approach

1%t phase: Establish governance
framework: Sign delegated
management agreement with
government

2" phase: - Secure the
landscape law enforcement,
infrastructure & community
partnerships — PHILANTHROPY

3 phase — Private sector
investment: Carbon credits, eco-
tourism, community SMEs (shea
butter export, coffee, agri-
processing)

INNOVATIVE SUSTAINABLE FINANCE
MODEL: Profit from enterprises pays for
protection and community development.
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Where integrity matters

Needed framework that reduced government

“risk” and builds confidence with donors -3
possible models

o]
1 St h a Se - Technical Co-
p L Support management
N e * Signed 30-year Partnership Agreement — hybrid
between co-management and full delegated
gove rn a n ce management.

* Established Local Organising Committee (LOC) -
fra m ewo rk - Park Steering Committee (Government + ANI +
L Communities + states).

* ANI Project Management Team — works hand in
hand with NPS management

Full

Delegated
Management

Day-to-day activities

Park protection: ranger patrols (Gashaka 120,
Okomu 40 — supported by vehicles, helicopter
comms, SMART data collection

Park infrastructure: roads, ranger posts, offices
Community engagement: — 18 CLOs and kolados

Community Development:
Women’s SLGs/SMEs — agri-processing
Cattle vaccination
Agriculture/bee keeping/agroforestry
School groups, scholarships and classrooms
School excursions and env. Education
Rural electrification — 66 HH solar minigrid

e Research: camera trap deployment (Gashaka
180, Okomu 30)
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Where integrity matters

Description 2023 2024
NPS Rangers supported by ANI 31 34 E
ANI Rangers employed full time 42 92
Ranger Teams patrol days (Total for all teams) 1,128 1,779 ¢ Bl
Ranger Patrols (Km) - On Foot 7,359 11,316 i ; i o
Ranger Patrols - percentage of Park covered 23 37 [
Helicopter Flights Hours 314 218 ¢ i Vi
Helicopter - percentage of Park covered 123 87
Confiscations - snares 74 94
Confiscations - shotguns 19 9
Confiscations - Chainsaws 2 12
Confiscations - Motorcycles 11 30 ‘_‘_"_%_”_"—’1'0“
Bushmeat Recovered (Kg) 140 236 e B
Camps - Destroyed 188 995 :
Arrests - Total 293 577 o oon
Convictions - All categories 93 332
ANI

Carbon offsetting:

Carbon Credits -

By T— Re-growth of trees on degraded areas

(carbon sequestration) — VERRA ARR VM 47
methodology

Key activities:
Government Authorisation: NCCC

Feasibility studies: Characterise habitat
and social context

Project Design Document: Quantify
carbon stocks (satellite imagery & ground
survey of carbon) + estimate carbon
credits from managing fire and grazing.

Community, Conservation and
Biodiversity (CCB) document: Co-create
benefit sharing agreement: communities,
state & Federal government

Registration, certification & sale credits

% Income will pay for protection of GGNP and
" community benefits!
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(Eco-tourism) Sustainable
Conservation Finance |l

Objectives

Win over hearts and minds — bring Nigerians
closer to nature.

Establish tangible value for wildlife/forests
by generating jobs and income.

Aimed at Nigerian middle classes & youth

Approach

Low volume, high end, low impact tourism
lodges (Botswana model)

High volume, low-cost tourism facilities for
students/public with educational visitor
centre

Concession to experienced lodge operators

Medium term and dependent on good
protection/security

Lessons learned so far
* Governance is key! Delegated &
management was catalytic for funding —

established clear rules with government
Engagement with stakeholders at all
levels of government was essential —
helped that we are an African NGO.

Creating economic incentives

Private sector funds are far more
flexible — at start up stage

GENUINE commitment to community
development is essential — must be
tangible.
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SUB-THEME 4

INDIGENOUS KNOWLEDGE AND
FOREST RECONSTRUCTION
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Figure 1:Study area undergoing eco -restoration in Kerala
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Table 1:Criteria for selection of control measures for a continuous gully (Geyik,
M.P.,1986)
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Figur e 2: Thermometers installed for measuring soil temperature
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on Mobile App

through Bluetooth
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Figur e 3: Water level recorder used for monitoring flow depth, installed in H flume
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Figure 5: Map of suitable sites for different RWH structures in Basin 1 (a, b) and Basin
2(c, d) (Megha et al., 2025)
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Figure 6: Water ponding in brush check dams
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Figure 7: Field survey for pond volume estimation and
summer

installation of measuring staff in

Pallikkara pond
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Figure 8: Graph showing the variation on volume of water stored in pond (m
different water level (cm)
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Geyik, M.P., 1986.FAO watershed management field manual: gully control .
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